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AMI Catalog Categories
 Please select from this list the one category that most accurately describes your course content.

1.
Marketing and Sales
Getting the business into the shop. Pre-sale, pre-repair order.

· Sales

· Marketing

· Advertising

· Competition

· Image

· Customer/business relations

· Service writing/estimating selling skills

2. 
Operations and Service

Facility management, work flow, systems/processes and procedures. Standard 
terms and processes are included

· Customer Service

· Production/Productivity/Efficiency

· Process Management

· Information Technology

· Increasing Profits

· Teamwork

· Inventory

· Facility layout

· Safety

· Claims handling

3. 
Management and Administration

Administration of  the business, including legal. General awareness of business 
functions and various aspects of business management functions. Includes 
expansion.

· Business Planning

· Succession Planning

· Wage & Hour

· Compensation/Incentive/Benefit Plans

· Legal

· Expansion

· Government Regulations (health, safety, OSHA)

· Site and Equipment Selection

4. 
Financial Management

Understanding the financial aspects of the business. Understanding and managing 
the numbers.

· Accounting

· Finance

· Budgeting

· Cost

· Retirement

· Taxes

· Business Valuation

· Banking/Loans

· Equipment Financing

5. Personnel Management/Human Resource Development
Improving people/interpersonal issues and relations.

· Training

· Locating/Hiring/Firing Employees

· Employee Manuals/Job Descriptions/Reviews

· Negotiating

· Time/Stress Management

· Conflict Management

· People Skills

· Ethics

· Drug Problems
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